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OUR VALUES

Accountable to local producers and

consumers

Fair , just and democratic

Open and accessible

Ecologically sustainable

Compassionate and built on solidarity

Fostering good food knowledge

The Local Food and Farm Co-operative

Network values Ontario food systems that are :

 

OUR MISSION

Fostering vibrant , resilient , connected and

sustainable food and farm co-operatives .



01 Officially operational with six loans having

been dispersed over $1.7 million in loan

requests recieved

FA I R  F I NANCE  FUND

Big successes

02
To address challenges in distribution in the

North, we assisted in the development of

Northwest Beef and The Northern Food

Distribution Network

TRADE  ROUTE S  NORTH

03 We celebrated 10 successful conferences by

returing to Ignatius and celebrating with our

founders

1 0 TH  ANNUAL  ASSEMB LY

04 The official launch of LFFC Communications

Services gained us contracts with the National

Farmers Union Ontario and Berry Road Food

Co-op

COMMUN I CA T I ONS  S ERV I C E S

The directors confirm that they have complied

with the above requirements in preparing the

financial statements 

CO - OP  F I E L D  SCHOOL S

05
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From our family farms to your table.

NORTHWEST BEEF



1. Improve food distribution and access to healthy locally produced food in

Northern Ontario , by coordinating resources and deliveries

2. Improve access to healthy food for communities with food access challenges

(including limited access to fresh produce , high prices , and obstacles to

transportation to urban centres for food)

3. Provide education and training for new job creation about local food production ,

food systems , and nutrition

4. Expand model of flexible depots and ordering that creates access to healthy food

for commercial and public clients through new sites

5. Reduce Human Resources burden of recruiting qualified , committed staff for a

few hours a week. By liaising with other non-profits with similar mandates , stable

full time staff can be leveraged to oversee volunteer and part-time staff to ensure

success and sustainability. This addresses a challenge identified in previous pilots

6. Provide a means of accepting donations , and supporting low income and

marginalized groups to access more fresh and locally grown foods , and also

opportunities to receive food literacy training and volunteer opportunities to build

employment skills

The Healthy Food Distribution Project North (Co-op Cred) focuses on the partner and

infrastructure development of mini-food depots at partner facilities to improve food

access for all communities , including rural , remote , low income and marginalized

groups. In 2019 with support from the Co-operators , LFFC northern team members are

developing a network of partners for these hubs , including the Northwest Health Unit

in Red Lake , the Regional Distribution Centre and other partners in Sioux Lookout.

Support has also been offered to communities such as KI , and the Waubetek Business

Development Corporation. The funding supports the initial implementation of 4-6

food hubs at partner locations , training and support for community members and

partner team members to coordinate the purchasing , delivery and distribution , and

marketing to engage partners ' clients in the new program.

 

The project aims to :

 

Partners and communities have been interviewed and surveyed , to determine support

and best pilot host sites.
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HEALTHY FOOD

DISTRIBUTION

NORTH 

BY BERTHA SIERRA



STAKEHOLDERS
INTERNAL

CUSTOMERS

SALES REVENUE

UNITS SOLD

STAKEHHOOLLLDDDEERRSS
IINNTTEERRNNAALL

CCCUUSSTTOOMMERRSS

Average default risk: 3% (typical payback
rates= 95-98%)
First loss capital (grants)
Loan loss reserve (5%)

Due diligence on loan review
Mentor and marketing support
Six month reports to Fund and investors

Risk mitigation: Investors

Risk mitigation: loan clients

Average 4% return to fund for operations
1 job per $20,000 in loans
2-3 new local suppliers
reduced water and energy use,
improved soil health, increased
community engagement with food and
farming

MARKET SHARE

BUDGET
ALLOCATION

KPIS

Production

Marketing

Distribution

Processing

Consumption

Retail and restaurants

Materials recovery

over $1.7 Million in loans requests have been submitted and six loans are already

approved and allocated

the applicants offered a total in $793,975 in equity financing in the sector, as well as

$705,000 in other leveraged financing to support their projects, representing over two

million in supported projects: a significant economic impact for the sector

The Fund has supported a well, a pack house, greenhouse, hardy fruit orchard, marketing

for a new pre-biotic ice cream with local ingredients, a new food co-op, equipment for a fair

trade chocolate and coffee company

Of funded clients, the loan will help to create or expand 74 jobs in local food and

agriculture. That is more than one job per $5000 in investment, an impressive return!

The Fair Finance Fund team has presented at numerous conferences and venues around

the province, including the Ecological Farmers of Ontario conference, Eastern Ontario

Local Food conference, the Guelph Organic Conference and more

What we accomplished

1.

2.

3.

4.

5.
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E S T A B L I S H E D

G O V E R N A N C E

S T R U C T U R E

R E C R U I T E D  2 2

D E D I C A T E D  M E M B E R S

L A U N C H E D  T H E  2 0 1 9

A C T I O N  P L A N

A P P L I E D  F O R  S U P O O R T

T O  F U N D  F U T U R E

P R O J E C T S

L A U N C H E D  P I L O T

P R O J E C T S  C A L L  F O R

P R O P O S A L S  

CONTENTSNORTHERN FOOD

DISTRIBUTION NETWORK



CONTENTS
NORTH SOUTH DISTRIBUTION

FEASIBILITY ASSESSMENT

As part of the Trade Routes North

Project, the team completed a feasibility

to assess opportunities to improve the

trade and movement of northern Ontario

produced products from north eastern

Ontario, around the region, to the GTA

and vis-a-versa

 

After identifying which producers had the

volume and capacity to be involved in a

co-ordinated distribution system the team

interviewed existing independent food

distributors to assess the opportunities

for cross docking, back-hauling and

brokerage distribution. 

 

The end result of the distribution

feasibility was a plan for an online

distribution model that would utilize

existing distribution lines with

independent food distributors to ship

product as a back-haul to sites around

the north and to the south. 

 

 



A 2-day conference connecting local food advocates, farmers, and co-operativesives

10
Local Food and Farm Co-ops Presents

More info: www.localfoodandfarm.coop/assembly

FEBRUARY 26TH-27TH, 2019

10Annual Assem
blyth
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CO-OP FIELD SCHOOLS

50 +
trainings and events

1000+ 
participants

31
Co-operatives from

across Ontario



BRFC is Etobicoke’s first multi-

stakeholder food co-op, serving

the stonegate community.  In the

crucial stages of pre-opening, an

important Food For Thought

event was hosted including a

panel hosted by LFFC’s

Communications Coordinator

featuring BRFC’s Executive

Director and Jon Steinman,

traveling author of Grocery Story. 

Additionally, we helped to secure

grant and loan funding to help

with start-up costs and led a

strategic communications plan

to guide BRFC in their opening

phase.

P A G E  0 8

COMMUNICATIONS

SERVICES

In 2019, we gained our first Communications Services clients.  Our Communications Coordinator had
multiple projects on the go, providing services for the National Farmers Union - Ontario for their Climate
Action Project as well as strategic communications for the Berry Road Food Co-op as it gets set to open.

The NFU-O’s Climate Action Project
provided information sessions for farmers
about agricultural impacts of climate change
and what actions can be taken on farms to
mitigate this.  Press releases and
promotional materials were created to
highlight the farmers taking on the pledge
for climate action.  A selection of
participating farms were acknowledged for
their efforts and demonstrated as examples
to inspire others to take the pledge for
climate action.

 



F INANCIALS

We are grateful to all the member , funders and organizations

that support our work . . 

Funding

86.9%

Contracts

8.1%
Assembly Income

4%

Contractors

76%

Administration

10%

Project Costs

9%

Assembly

4%

Expenses

Income
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SALLY  MILLER

Project Manager (Past)

THANK
YOU 
TO 
THE

TEAM
 

SUSANNA  REDEKOP

Communications Coordinator

JEN  SPRINGETT

North West Coordinator

PEGGY  BAILLIE

North East Coordinator
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